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e GET CLEAR. BUILD THE RIGHT PLAN. EXECUTE WITH
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THE CHALLENGE ASSESSMENT LEVELS

Most business challenges are
interconnected. Focusing on one area
often misses the real root cause.

Without a clear, data-driven view, Business Growth & Execution Deep Dive Diagnostic
decisions stall and growth stays out of 30 Questions Paid
reach.

Free Detailed report

QLR AFIFIROCH High-level assessment Root-cause analysis and roadmap

We assess the whole business,

identify what is truly limiting

performance, and create a clear

plan to accelerate profitable

growth.

KEY FOCUS AREAS DELIVERABLES BUSINESS IMPACT
Leadership & Vision Operations & Executive summary of Clear direction
Financial Health Processes findings Faster, better
Sales & Marketing HR & Team Prioritized decisions
Products & Services Technology & opportunities Higher revenue and

Infrastructure Practical 3-month profitability
Customer & Market roadmap Improved execution
Insights Key metrics and KPIs Greater enterprise
Executive readout and value
next steps
THE RESULT A clear, prioritized view of what is limiting performance and the practical actions required to

improve growth, profitability, and execution.

SCHEDULE A CONVERSATION

to identify what is truly limiting performance. transformingbusinesssolutions.com/contact

g Start with a confidential growth conversation or assessment

TERRY SUTHERLAND | FOUNDER & CEO | GROWTH & TURNAROUND EXECUTIVE

transformingbusinesssolutions.com | 615-651-1577 | tsutherland@transformingbusinesssolutions.com



https://transformingbusinesssolutions.com/contact#briefing

