/‘ REVENUE GROWTH & Grow Revenug.
PROFITABILITY Improve Margins.

Increase Value.

YMING BUSINESS

e ACCELERATE TOP-LINE GROWTH. STRENGTHEN
BOTTOM-LINE PERFORMANCE.

ASSESS BUILD A SCALABLE DRIVE PROFITABLE
Q OPPORTUNITIES © OPTIMIZE PRICING u REVENUE ENGINE il GROWTH
THE CHALLENGE KEY FOCUS AREAS
Revenue stalls when the right Market and customer analysis

customers, markets, and sales

opportunities are not fully developed. o . S

Pricing, pipeline, and margin leaks Pricing and margin optimization
accuracy

Value proposition and positioning

Channel and market expansion
OUR APPROACH

We build data-driven revenue

Customer profitability and retention

strategies and execution plans that
create sustainable, profitable

i Implementation support
Build the systems, tools, and

KPIs to scale

growth.

HOW WE HELP DELIVERABLES BUSINESS IMPACT

Analyze revenue and margin Revenue growth and margin Accelerated top-line growth
opportunities improvement plan Higher margins

SUCTIIE S2E8 SIEtEey & PrIGNITZEE | Qe el Stronger pipeline visibility
execution Initiatives )

Optimize pricing and customer Sales pipeline and forecast More predictable revenue
economics model Greater enterprise value

Expand into new markets and KPI dashboard and cadence
channels

THE RESULT A stronger revenue engine with better pricing discipline, pipeline visibility, and execution
cadence to drive sustainable, profitable growth.

SCHEDULE A CONVERSATION

growth opportunities. transformingbusinesssolutions.com/contact

a Start a confidential conversation to explore your revenue

TERRY SUTHERLAND | FOUNDER & CEO | GROWTH & TURNAROUND EXECUTIVE

transformingbusinesssolutions.com | 615-651-1577 | tsutherland@transformingbusinesssolutions.com



https://transformingbusinesssolutions.com/contact#briefing

