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PERFORMANCE Win.

BUILD A HIGH-PERFORMANCE REVENUE ENGINE.

Grow.
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Q ALIGN STRATEGY

KEY FOCUS AREAS

Market and customer
segmentation

THE CHALLENGE

Many companies invest in sales and
marketing yet see inconsistent results.
Weak positioning, fragmented execution
and lack of accountability slow growth
and waste resources.

Value proposition and messaging

Sales process and team
performance
Marketing strategy and lead

OUR APPROACH generation

We align strategy, process, people CRM and pipeline management

and tools to create a repeatable,
measurable go-to-market engine
that drives profitable growth.

Channel and partner development

BUSINESS IMPACT

HOW WE HELP DELIVERABLES

Assess current sales and
marketing performance

Refine positioning and
go-to-market strategy

demand creation
win rates

Build KPIs, dashboards and
accountability

EE8B8D0B

Optimize lead generation and

Improve sales execution and

Go-to-market strategy and
execution plan

Sales process and pipeline
optimization

Marketing effectiveness
improvements

CRM/process
recommendations

Implementation and
leadership support

More qualified leads

Higher win rates
Faster sales cycle
Stronger market position

Predictable revenue growth

THE RESULT A repeatable, measurable go-to-market engine that attracts the right opportunities, improves
execution, and supports predictable growth.

Start a confidential conversation to improve your sales and

g marketing performance.

SCHEDULE A CONVERSATION

transformingbusinesssolutions.com/contact

TERRY SUTHERLAND | FOUNDER & CEO | GROWTH & TURNAROUND EXECUTIVE

transformingbusinesssolutions.com | 615-651-1577 | tsutherland@transformingbusinesssolutions.com
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