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Drive Results.
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THE CHALLENGE KEY FOCUS AREAS
Inefficient operations, unclear roles and Operational structure and
fragmented processes drain margin, effectiveness

slow growth and frustrate teams.

Execution gaps turn good strategies into

missed results. Capacity, supply chain and
delivery

Core processes and workflows

People, roles and accountability
OUR APPROACH Technology and Al enablement

We streamline operations, KPls, dashboards and
strengthen processes and build an performance
execution cadence that delivers

measurable, lasting improvement.

HOW WE HELP DELIVERABLES BUSINESS IMPACT
Assess operations and Operational improvement Higher productivity

process effectiveness roadmaps Lower operating costs
Identify and eliminate waste Process and workflow Improved quality and service

and bottlenecks optimization

L Faster execution

Optimize structure, roles and Organization and resource

accountability alignment Sustainable growth
Implement tools and Technology and Al

automation for scale recommendations
Build KPI dashboards and Implementation support

execution cadence

THE RESULT A stronger operating system with clearer accountability, better processes, and an execution
cadence that sustains improvement.

a Start a confidential conversation to strengthen your SCHEDULE A CONVERSATION

operations and execution. transformingbusinesssolutions.com/contact

TERRY SUTHERLAND | FOUNDER & CEO | GROWTH & TURNAROUND EXECUTIVE

transformingbusinesssolutions.com | 615-651-1577 | tsutherland@transformingbusinesssolutions.com
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