
STRATEGIC GROWTH & ENTERPRISE VALUE
BUILD VALUE TODAY. MAXIMIZE TOMORROW.

We help business owners and leaders create a clear strategy, execute with discipline, and
build a company that is more valuable, more resilient, and exit-ready.

ASSESS THE WHOLE BUSINESS PRIORITIZE WHAT MATTERS
EXECUTE WITH
ACCOUNTABILITY

WE HELP YOU
Clarify your vision, strategy, and long-term
objectives

Align leadership, roles, and organizational structure

Build recurring revenue and stronger customer
value

Improve profitability and operational efficiency

Strengthen governance, risk management, and
compliance

Prepare for growth capital, partnerships, or exit

Increase enterprise value and optionality

COMMON OPPORTUNITIES WE UNCOVER
No clear long-term strategy or plan

Leadership misalignment or unclear accountability

Inconsistent execution and lack of discipline

Overdependence on the owner or key people

Weak financial performance and limited scalability

Lack of systems and processes that support value

Business not positioned for an attractive exit

WHY IT MATTERS

Schedule a conversation to discuss your goals
and next steps.

THE RESULT

A stronger, more valuable business with the
systems, strategy, and performance to grow,
attract investment, or achieve a premium exit.

THE RESULT A stronger, more valuable business with the systems, strategy, and performance to grow,
attract investment, or achieve a premium exit.

Schedule a conversation to discuss your goals and next
steps.

SCHEDULE A CONVERSATION

transformingbusinesssolutions.com/contact

TERRY SUTHERLAND  |  FOUNDER & CEO  |  GROWTH & TURNAROUND EXECUTIVE
transformingbusinesssolutions.com  |  615-651-1577  |  tsutherland@transformingbusinesssolutions.com

https://transformingbusinesssolutions.com/contact#briefing

