
AI READINESS & PRACTICAL BUSINESS
AUTOMATION
WORK SMARTER. DECIDE FASTER. GROW STRONGER.

We help businesses assess AI readiness, identify high-impact opportunities, and implement
practical automation and AI solutions that improve performance and drive growth.

ASSESS THE WHOLE BUSINESS PRIORITIZE WHAT MATTERS
EXECUTE WITH
ACCOUNTABILITY

WE HELP YOU
Assess your current technology and AI readiness

Identify and prioritize high-impact AI and
automation opportunities

Automate manual processes and repetitive tasks

Improve data quality, visibility, and reporting

Implement practical AI tools that deliver
measurable results

Strengthen cybersecurity and data governance

Build an AI roadmap that aligns with your strategy
and goals

COMMON OPPORTUNITIES WE UNCOVER
Outdated or disconnected systems

Manual processes that slow down the business

Poor data quality and lack of visibility

Limited use of AI or automation

Employees spending time on low-value tasks

Lack of AI strategy or clear use cases

Security risks and weak data governance

WHY IT MATTERS

Schedule a conversation to assess your
opportunities and discuss next steps.

THE RESULT

Smarter operations, better decisions, and a
competitive advantage through the right use of
technology, data, and AI.

THE RESULT Smarter operations, better decisions, and a competitive advantage through the right use of
technology, data, and AI.

Schedule a conversation to assess your opportunities and
discuss next steps.

SCHEDULE A CONVERSATION

transformingbusinesssolutions.com/contact

TERRY SUTHERLAND  |  FOUNDER & CEO  |  GROWTH & TURNAROUND EXECUTIVE
transformingbusinesssolutions.com  |  615-651-1577  |  tsutherland@transformingbusinesssolutions.com
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